» o DeKalb Municipal Building
City ol PLEASE NOTE LOCATION

Council Chamber, Second Floor
200 South Fourth Street
DeKalb, Illinois 60115

opportunity - innovation

AGENDA

Economic Development Commission
February 3, 2017
8:00 a.m.

A Roll Call

B. Approval of Agenda — Additions / Deletions

C. Approval of Minutes — December 14, 2016 Meeting

D. Public Participation

E. New Business

EDC Planning Sessions: Purpose & Overview

Roles & Responsibilities of EDC: Planning Process and Moving Forward
City of DeKalb Economic Development: Climate and Incentives

City of DeKalb 2025 Plan: Progress Report

EDC Action Plan: Review of EDC Survey and Discussion
Prioritizing 2025 Action Items
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F. Adjournment
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