DATE:

October 19, 2016

TO:

Honorable Mayor John Rey
City Council

FROM:

Ann Marie Gaura, City Manager
Patty Hoppenstedt, Assistant City Manager

SUBJECT:

Ratifying an Agreement with Tracy Smith for Information Technology
Support Services.

I.

Summary

Former City of DeKalb Police Commander Tracy Smith retired from the Police
Department this past June, after decades of honorable service with the City. His duties
evolved over time to include maintaining the City’s public safety computer systems for
both the Police and Fire Departments. Mr. Smith’s expertise with the public safety
systems was needed after his retirement since there was not an Information Technology
(IT) Director in place yet. Mr. Smith agreed to return on a limited, part-time consulting
basis as an independent contractor. A new IT Director is anticipated to be hired by the
end of this calendar year, however to ensure a smooth transition, the continued services
of Mr. Smith are needed.
II.

Background

While former Police Commander Smith started as a patrol officer, over time his duties
evolved to include a substantial amount of work to maintain the City’s public safety
computer systems including telecommunications (such as the STARCOMM system),
servers used for the City’s Records Management System, systems used to generate and
store recordings of surveillance footage from within the Police Department, footage used
to interview suspects of serious crimes, footage from City patrol vehicles, 911 and
emergency telecommunications systems, in-car mobile computers, and numerous other
IT systems for both the Police and Fire Departments.

Those systems are essential to the operation of the Police and Fire Departments. They
are necessary to receive emergency calls and dispatch assistance, to generate and
preserve evidence, and to provide the information that keeps the City safe.
With former Commander Smith’s retirement in June, the City faced an immediate crisis
by not having on-call IT personnel who are familiar with the City’s specific computer
systems and able to keep them operational at all times. On June 29, 2016, the City
Manager entered into an agreement with Mr. Smith to provide IT support services to the
City’s public safety computer system. An agreement to retain Mr. Smith until a new IT
Director is hired needs to be approved by the City Council in the event the contract
exceeds $20,000.
The IT Director recruitment has taken longer than anticipated, and the position is
expected to be filled by the end of 2016. In the long term, the hiring of the IT Director will
resolve this issue and the services of a part-time consultant will no longer be needed.
III.

Community Groups/Interested Parties Contacted

Other vendors could have been contacted, however Mr. Smith’s expertise and knowledge
of the Police and Fire Departments computer systems necessitated him to be brought on
immediately to help preserve public safety.
IV.

Legal Impact

The City has the legal authority to enter into an agreement of this format and to fund the
expenses contemplated therein.
V.

Financial Impact

Former Commander Smith’s position was filled in September, however there are three
vacant police officer positions that are in the process of being filled and a retirement
planned for November. Although these positions are not affiliated with Mr. Smith’s current
status as a part-time consultant for the City, there will be salary savings in the FY2016.5
Police Department budget. No budget adjustment is being recommended at this time.
VI.

Options

1. Ratify the agreement with Tracy Smith for Information Technology Support Services
on an interim basis and within budget amounts.
2. Do not approve the agreement. This is not recommended by staff as it would disrupt
the maintenance of the City’s computer system and the transition to a new IT Director.
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VII.

Recommendation

Ratify an agreement with Tracy Smith for information technology support services within
budget amounts.
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RESOLUTION 2016RATIFYING AN AGREEMENT WITH TRACY SMITH
FOR INFORMATION TECHNOLOGY SUPPORT
SERVICES.

WHEREAS, the City of DeKalb, DeKalb County, Illinois is a home rule community with
those powers granted under the provisions of the Illinois Constitution and the Illinois
Municipal Code, 65 ILCS 5/1-1-1, et. seq.; and
WHEREAS, the City’s public safety computer system is essential to the operation of the
Police and Fire Departments; and
WHEREAS, former City of DeKalb Police Commander Tracy Smith retired from the Police
Department this past June, after decades of honorable service with the City, and his
duties evolved over time to include maintaining the City’s public safety computer systems
for both the Police and Fire Departments; and
WHEREAS, former Commander Smith’s expertise with the public safety computer
systems was needed after his retirement and on June 29, 2016 the City of DeKalb City
Manager executed and agreement with Tracy Smith for information technology support
services; and
WHEREAS, a new IT Director is not anticipated to be hired until the end of 2016, and the
continued services of Tracy Smith are needed to ensure a smooth transition and to keep
the City’s public safety computer systems operational at all times; and
WHEREAS, the City’s Purchasing Policy states: If any City purchase increases the total
over $20,00 for the current fiscal year, the contract must be presented to the City Council
for approval; and
WHEREAS, the ratification of said agreement constitutes approval to the exceed the
$20,000 staff spending limitation; and
WHEREAS, the City has determined to ratify an agreement for information technology
support services with Tracy Smith, and further finds that such action is necessary and
appropriate, and that the conditions attached hereto protect the public health, safety and
welfare;
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
DEKALB, ILLINOIS:
Section 1: The City Council of the City of DeKalb hereby ratifies an agreement with Tracy
Smith for information technology support services. Said agreement shall be substantially
in the format attached hereto as Exhibit A, with such modifications as shall be acceptable
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to the Mayor with the advice and recommendation of the City Manager.
Section 2: That the City Clerk of the City of DeKalb, Illinois be authorized and directed to
attest the Mayor’s Signature and shall be effective thereupon.
PASSED BY THE CITY COUNCIL of the City of DeKalb, Illinois, at a regular meeting
thereof held on the ______ day of _____, 2016, and approved by me as Mayor on the
same day.
ATTEST:

________________________________
JENNIFER JEEP JOHNSON, City Clerk

________________________________
JOHN A. REY, Mayor

Exhibit A

