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INTRODUCTION 

This Comprehensive Annual Performance and Evaluation Report (CAPER) 
provides the City of DeKalb an opportunity to examine the status and 
accomplishments of the activities which are funded through the Community 
Development Block Grant (CDBG) program during CDBG Year 2015 (April 1, 
2015 through March 31, 2016) and measure the performance of the 
accomplishments in respect to goals in the Consolidated Plan: 2015-2019.   

The Consolidated Plan: 2015–2019, adopted in 2015, reflects a citizen-based 
vision for housing and community development activities.  This five-year plan 
identifies priority needs, goals and objectives, and specific community 
development activities necessary to achieve this vision.  Among these locally 
identified priorities were an increase in quality affordable housing, neighborhood 
redevelopment, elimination of chronic homelessness, public facilities 
improvements, and support of public services. Each year, using the Consolidated 
Plan as a base, the City prepares an Action Plan that provides proposed uses of 
CDBG funds for the year and a CAPER that gives an evaluation of the use of 
those funds.  

The CAPER provides the City Council and citizens of DeKalb with a tool that can 
be used to examine past accomplishments of the CDBG program.  It also acts as 
a planning document to identify future programs and opportunities.  The contents 
of this and previous annual reports should also be used to evaluate strategies 
identified in the Consolidated Plan: 2015–2019 and as a basis for goals to be 
included in future community development documents. 



EXECUTIVE SUMMARY 
In 2015, the DeKalb City Council adopted the five-year Consolidated Plan for 
2015 through 2019.  This Plan examined the housing and community 
development needs of the citizens of DeKalb.  It is this document that has formed 
the basis for projects to be funded through the Community Development Block 
Grant (CDBG) program.  The Consolidated Annual Performance and Evaluation 
Report (CAPER) for CDBG Year 2015, April 1, 2015 through March 31, 2016, 
provides citizens a summary of the projects that were funded through CDBG, 
how the dollars were spent, goals that were attained during the program year and 
progress toward meeting the overall five-year goals and objectives that were 
included in the five-year Consolidated Plan. 

ALLOCATION AND EXPENDITURES FOR THE YEAR 

The CDBG funds available and total expenditures for Program Year 22 were: 
Amount Available for Program Year 22: 

Annual CDBG Allocation: $395,232.00 
Carry-Over from Previous Years: $294,922.05 
Revolving Loan Funds (RLF): 0 

Total Available: $690,154.05 

Amount Expended during Program Year 21: 
CDBG Funds: $575,443.11 
Revolving Loan Funds (RLF):       _               0  

Total Expenditures:      $575,443.11 
Remaining Balance: 

Beginning Balance:   $690,154.05 
Total Expenditures for April 1, 2014 - March 31, 2015 $575,443.11 
 Ending Balance as of March 31, 2015:     $114,710.94 

SUMMARY OF ACTIVITY EXPENDITURES – CDBG 

Program Amount 
Available 

Total  
Expenditure 

Remaining 
Balance 

Private Property 
Rehabilitation 
(includes program 
delivery) 

$102,147.55 $ 65,238.61 $36,908.94 

Public Facilities/Water 
main 

$406,707.50 $406,707.50 0 

Public 
Facilities/Sidewalks 

$40,000.00 0 $40,000.00 

Public Service $  59,000.00 $  56,750.00 $2,250.00 
Administration $  82,299.00 $  46,747.00 $35,552.00 
TOTAL $690,154.05 $575,443.11 $114,710.94 



LISTING OF PRIORITIES AND SUMMARIES OF THE OUTCOMES 

During CDBG Year 2015, CDBG dollars were used to address the following 
priority needs, which were identified in the Consolidated Plan: 2015-2019. 

1. Creation of decent housing through housing rehabilitation assistance to
low/moderate income homeowners and renters (only accessibility
modifications for rental properties).

2. Creation of suitable living environment through support of emergency
shelter for homeless families and individuals and victims of domestic
violence so they may address issues in their living environment.

3. Creation of a sustainable living environment through revitalization of
neighborhoods.

During the program year, the following program accomplishments were realized: 

INDIVIDUAL PROGRAM ACCOMPLISHMENTS 
Program Annual Goal Actual Accomplishment 

Private Property 
Rehabilitation 

Assist 20 households Assisted 13 households with 
projects such as roof replacement, 
windows, furnace/water heater 
replacement, electrical/plumbing 
repair and/or sewer/water line 
replacements.  11 households 
were assisted with CDBG funds 
and 2 were assisted using TIF 
funds. 

Public Facilities Assist one neighborhood 
project 

Completed the water main 
replacement project on South First 
Street.  This was a three-year 
project that replaced an aging 
water main plus curbs, gutters and 
pavement in a low/mod area of the 
City.  Sidewalks were also 
replaced with ADA accessible 
replacements as part of this 
project. 

Public Services Assist 9 agencies that will 
provide services to 1,984 
individuals 

Assisted 9 agencies that provided 
services to 7,660 individuals 

Administration Continue administration of 
CDBG program 

Continued administration of CDBG 
program.   



BARRIERS TO ACHIEVING OUTCOMES AND STEPS TAKEN TO OVERCOME BARRIERS 

During CDBG Year 2015, most goals that were set forth in the annual action plan 
were met or exceeded.   

Accomplishments under Public Facilities include the completion of a three-year 
project to replace an aging, deteriorating water main on South First Street.  The 
project included replacement of the water main and new curbs, gutters and 
pavement in a low/mod area of the City. Sidewalks were also removed and 
replaced with ADA accessible sidewalks, which accounted for $41, 694.50 of the 
total project cost.  No additional sidewalk projects in other areas of the City were 
completed this year. 

Public Services funding, which is targeted to meet the non-housing needs of low 
income individuals and families, resulted in services that were over 300% of the 
goal set for the year. 

Private Property Rehabilitation served a total of 13 households within the City, or 
65% of the annual target.  Although the program receives numerous applications 
each year, some households that requested assistance were not eligible due to 
income that exceeded program guidelines.  Others dropped from the program 
due to an inability or unwillingness to follow through on program requirements. 
This points to a need to expand efforts to market the program to reach a greater 
number of eligible households and educate the community about what is required 
of program participants. 

Administration is the overall management and oversight of the program.  Costs 
this year were less than anticipated due to the departure of the Community 
Services Planner, whose salary was included in this area.  Excess funds will be 
carried over and reprioritized to support other projects in the next program year. 

Several barriers have impacted the achievement of program outcomes during the 
past Program Year.  A major transition in City staff resulted in a period of time 
where only one part-time person was working to cover all of the activities of the 
program.  Priorities have since been realigned and new staff has been assigned 
to take over some of the responsibilities, pending orientation and training.  This 
will permit existing staff to focus on increased marketing and outreach for the 
program.  A second barrier is a lack of flexibility within the program.   The City of 
DeKalb has received CDBG funding for 22 Years. The current program is 
targeted to address small emergency repairs and minor weatherization projects 
with small amounts of funding.  As community needs change and the local 
housing stock continues to age, it may be necessary to re-examine the activities 
and funding levels currently in use.  Plans are in place to review the policies, 
procedures and practices of the program to ensure that all program activities are 
targeted to meet the affordable housing needs of the low/mod income population 
of the City.  This includes both housing rehabilitation activities and public 
facilities/infrastructure improvements, which impact the quality of life for residents 



of low/mod neighborhoods. 

CITIZEN PARTICIPATION 

Prior to submission to HUD of its Comprehensive Annual Performance and 
Evaluation Report (CAPER) for CDBG Year 2015, the City of DeKalb made the 
report available for a 15-day review period.  The report was available to the 
public upon request and a print copy was available for review at City Hall and the 
DeKalb Public Library.  The Executive Summary of the CAPER was posted on 
the City of DeKalb website. 

Public participation is encouraged during the planning and implementation of all 
CDBG programs.  All interested persons were encouraged to submit written 
comments on the report to the City of DeKalb, Community Development 
Department, 200 South Fourth Street, DeKalb, Illinois 60115, between June 11, 
2016 and June 27, 2016 and were invited to appear and be heard at the public 
hearing held at the DeKalb City Council Meeting on June 27, 2016. 
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