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MESSAGE FROM THE FIRE CHIEF
Hello and welcome to the DeKalb Fire Department’s 2019
annual report.
Our personnel serve our community with great pride. We
consistently strive to provide high-quality emergency
service under any circumstance with compassion and
utmost professionalism.
The year of 2019 was a pivotal time in the Fire
Department’s history. The DeKalb Fire Department
celebrated its 150th anniversary. In 1869, our department
was established as volunteer fire department. As the city
grew, it was realized that professional fire protection was
needed and demanded. In 1904, the DeKalb Fire
Department became a full-time and paid organization. Ever
since its inception, the firefighters of DeKalb have served
tirelessly and consistently to protect those who visit, work,
attend school, and call DeKalb home.
The fire service is plentiful in tradition. Through the
DeKalb Firefighter’s Historical Foundation and department
historians, the Fire Department recognized its history and
celebrated its future with regular historical correspondence
through social media, a 150th anniversary formal gala that
was open to the community, commemorative department
photos, and the unveiling of the redesigned uniform patch.
The front cover of this report depicts the old and new
patch designs.
Administration at the DeKalb Fire Department
experienced a transition. At the very end of 2018 through
the spring of 2019, the department saw turnover in its
administration with the retirement of the Fire Chief, a
Deputy Fire Chief, and an Administrative Analyst. In total,

this equated to 80 years
of experience. With this
transition came a new Fire
Chief, Deputy Fire Chief,
and
Administrative
Assistant with new
philosophies, different
outlooks, and fresh ideas
to point us in a new
direction to meet today’s
challenges of our citizens.
At the hands of a record
number of emergency
service requests, fire
operations continue to
evolve to provide
advanced emergency medical and rescue services, fire
protection, and special operations. This comes in the form
continued training, acquiring equipment, and developing
new and efficient processes.
The past is rich, and the future is bright for the City of
DeKalb and the DeKalb Fire Department. I invite you to
look at this annual report, evaluate our vast service to the
community, and to contact me with questions.
Respectfully,

Jeff McMaster
Fire Chief
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MISSION STATEMENT

We are committed to providing the highest level of service to the citizens of DeKalb and those who visit. We strive to
continuously seek innovative and effective ways to protect the lives and property of those we serve through suppression,
emergency medical services, education, prevention, and training.

CORE VALUES
PROFESSIONALISM
We are a career professional organization dedicated to providing the best possible customer service 24/7 365 days of the
year. Our commitment is reflected through highly trained, hardworking, and competent members.

TRUST & RESPECT
We are committed to the community and maintaining public trust is a key part of this. We are honored to be members of
the DeKalb Fire Department and hold ourselves accountable to the highest standards. Self-discipline is the foundation for
managing quality behavior.

HISTORY & TRADITION
We are rich in tradition. We are very respectful of those who have served before us and the sacrifices they made.
Firefighters are a close-knit family. Our lives depend on each other and we take that very serious. We strive to make the
organization better for those who follow.
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CALL VOLUME

Nearly every year, the DeKalb Fire Department responds to a greater number of requests for emergency services. In both
2018 and 2019, call volume increased more than 8%, year over year. Meanwhile, the number of staff has remained
virtually unchanged, which means personnel are busier than ever.
Daily staffing at the DeKalb Fire Department is comprised of 13 personnel, including one shift commander (battalion chief or
captain), two or three additional officers (captains, lieutenants, or acting-lieutenants), and firefighter/paramedics under their
command. Each of the three strategically located fire stations is equipped with at least one ambulance and one fire engine.
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SIMULTANEOUS CALLS
Due to the overall annual increase in call volume, it is not uncommon to receive multiple calls in quick succession. These
responses are considered simultaneous incidents when two or more incident requests occur within a fifteen-minute period.
Highly involved or time-consuming responses—like structure fires or serious motor vehicle accidents—or multiple
emergencies occur at the same time can exceed daily staffing capability. In these situations, the shift commander will “recall”
available off-duty personnel to report to the fire stations to act as supplemental staff.
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INCIDENT RESPONSES
During the past decade, Emergency Medical Service (EMS) responses have increased by 40%, while non-medical responses
have increased by 19%. In 2019 alone, rescue and emergency medical service incident responses increased by more than
10%, and non-medical requests for service increased by about 8%.
The Fire Department categorizes its emergency responses in accordance with the United States Fire Administration’s
National Fire Incident Reporting System (NFIRS).
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INCIDENT RESPONSES
The majority of the requests for emergency services in 2019 were
for medical situations (77%). The remaining requests (23%) were
non-medical in nature.
EMS responses include the treatment and transport of the sick and
injured, assisting persons with mobility or behavioral issues, motor
vehicle accidents, and rescues from elevators, machinery
entanglement, water rescues, and other precarious situations.
Non-EMS responses include the following:
 Responses to automatic fire alarm and sprinkler system activations
are not uncommon. False alarms may be triggered accidentally,
maliciously, or due to equipment malfunction.
 Service requests include providing assistance in water or flooding
conditions, animals, persons locked in/out, and other smoke and
odor problems.
 Hazardous conditions are situations that threaten the health and
safety of people. This includes fallen powerlines, carbon monoxide
poisoning, flammable gas releases, hazardous material spills, and structural damage to buildings.
 Fires involving structures, vehicle and equipment, brush and wildland, or outside rubbish. The size of fires encompasses
minor nuisances through major conflagrations and explosions.
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EMERGENCY MEDICAL SERVICE
Every request for emergency medical service (EMS) is answered by
telecommunicators in the 9-1-1 dispatch center, who gather detailed
patient and scene information to relay to the responding ambulance
crew. From the time the call for assistance is received to the arrival of
the EMS crews is, on average 5 minutes and 3 seconds. Two
paramedics respond in an ambulance to the scene, where they
evaluate patient injuries and illnesses, provide medical treatment, and
transport the patient to Northwestern Medicine Kishwaukee Hospital.
Our three frontline fire engines have advance life-support (ALS)
capabilities and are staffed with one paramedic who can provide
advanced care until an ambulance arrives to transport the patient to
the hospital.
Most EMS calls (3,714, 70%) result in patients transported by
ambulance to the hospital. Some EMS calls (915, 17%) involve patients
who ultimately refuse ambulance transport to the hospital after
evaluation and/or treatment by the paramedics.
The majority of EMS requests are made by patients, family members, or bystanders, but some are requested by the DeKalb
Police Department and emergency agencies in nearby communities. When necessary, our paramedics will provide intercept
assistance, which entails meeting a requesting agency’s ambulance while on their way to the hospital to provide a higher level
of care to help save lives.
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EMERGENCY MEDICAL SERVICE
All six of our ambulances are fully equipped for a wide range of
medical emergencies, with supplies and equipment to provide both
Basic Life Support (BLS) and Advanced Life Support (ALS) care
measures. Along with basic first aid supplies, life-saving medications,
advanced cardiac, airway, and traumatic injury adjuncts, skilled
paramedics effectively provide for basic and complex medical
emergencies.
BLS care includes addressing minor illness and injuries that do not
require extraordinary measures to treat. Examples are mild
respiratory problems, minor burns and injuries, benign cardiac and
medical issues, routine obstetric and pediatric care, psychiatric and
behavioral aid, and assistance to those with limited mobility.
ALS care involves life-saving measures that use specialized equipment,
procedures, and medications to stabilize the patient until definitive
care can be reached. These situations include cardiac arrest, severe
cardiac and respiratory problems, traumatic injury, and some chronic
illnesses.
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FIRE INCIDENTS

While the call volume for emergency medical services has increased significantly, the call volume for fire-related emergencies
have decreased overall. We contribute this decline to our commitment to public education outreach to our community,
regular public service announcements across social media, print media, and radio. The Fire Prevention Officer works with
property owners and occupants to ensure compliance with adopted fire and building codes.
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FIRE INCIDENTS

The majority (34%) of fire-related calls occur within residential, commercial, and industrial structures, followed in frequency
by fire-related calls involving vehicles or outside equipment (21%), and cooking fires confined to a container (19%).
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PUBLIC EDUCATION

Public Education plays an essential role in helping prevent fires and prepare for emergencies in our community. The DeKalb
Fire Department enjoys participating in a variety of public education opportunities in the community. Scheduled station
tours are an excellent way to meet our local heroes—firefighters and paramedics—and learn about fire safety.
In addition to station tours and safety presentations, our department takes a proactive approach to promoting fire safety in
the community. Fire safety education is provided to all public elementary schools in DeKalb, as well as Northern Illinois
University sororities and fraternities.
Fire Department personnel enjoy participating in community events upon request to further the fire and life safety message.
In 2019, crew members participated in parades, the Hero Walk, Elementary School Year-End Bashes, block parties, National
Night Out, Stem Fest, Family Fun Fest, DeKalb Public Library story times, and more!
We thank the DeKalb community for welcoming us as partners in these important events.
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SPECIAL TEAMS

FIRE INVESTIGATION TEAM
The Fire Investigation Team is responsible for determining the cause and origin of fires in the City of DeKalb and the
DeKalb Fire Protection District. This team consists of six state-certified fire investigators. In addition, the DeKalb Police
Department, Bureau of Alcohol Tobacco Firearms and Explosives, and Office of the State Fire Marshal are utilized on an asneeded basis. There is no additional cost to the DeKalb Fire Department when outside agencies are requested.
Fire Investigators are required to maintain their certification with the State of Illinois using a point/criteria system. Fire
Investigators are awarded hour-for-hour continuing education for investigating fires and attending seminars/classes. Each fire
investigator is required to obtain 100 hours of continuing education to maintain his certification. Seventy hours of training
and thirty hours of scene investigation are necessary during the four-year cycle.
Fire losses are calculated as property and contents damaged by fire, heat, smoke or water.
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SPECIAL TEAMS

TECHNICAL RESCUE TEAM
The Technical Rescue Team (TRT) is comprised of 14
members, specifically trained in specialized techniques for
responding to unique rescue circumstances, including high
angle, confined space, trench collapse, structural collapse,
and grain bin entrapment.
This highly trained team is part of the 26-member MABAS
Division 6 Technical Rescue Team, a regional and state-wide
response team for technical rescue incidents comprised of
members throughout DeKalb County. Further, this team is
part of the Illinois Statewide Disaster Plan. In the event of a
major incident anywhere in the state, this team can be called
upon to respond for assistance.
The team responds with two rescue vehicles equipped to
perform specialized rescues, both of which are owned by
the DeKalb Fire Department. The equipment carried on the
vehicles ranges from simple pieces of wood cribbing for
shoring to sophisticated electronics used in search and
rescue. The majority of the equipment carried on Rescue 6
was given to the team through a grant from the Illinois
Terrorism Task Force.
Initial team member training consists of 11 classes, ten of
which require 40 hours and one requires 80 hours.
Members must pass tests administered by the Office of the
Illinois State Fire Marshal and earn certifications in each of
the specialties.

2019 HIGHLIGHTS






Three 5-hour team drills focusing upon confined space,
structural collapse, and rope rescues
One 8-hour team drill specializing in tower rescues
(e.g., cell towers, wind power turbines)
Purchase of new gear bags and helmets for all team
members
Replacement of old rope hardware
Purchase of new first responder rope gear bags
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SPECIAL TEAMS
HAZARDOUS MATERIALS TEAM
The Hazardous Materials Team (HAZMAT) is comprised of
13 firefighters trained to the hazardous materials
“technician” level. By Federal statute, only technicians are
permitted to conduct offensive measures to contain and
control hazardous materials releases. All other members of
our department are trained to the “operations” level,
permitting them to conduct defensive measures. The
Hazardous Materials Team is trained and prepared to
respond to and manage commercial, industrial,
transportation, and residential hazardous materials releases.
In addition, team members are trained to respond to
hazardous materials incidents resulting from international
and domestic terrorism events.
The DeKalb Fire Department team is a part of the 22member MABAS Division 6 Hazardous Materials Team,
which is a regional and statewide response team for
hazardous materials incidents comprised of members
throughout DeKalb County. Further, this team is part of the
Illinois Statewide Disaster Plan. In the event of a major
incident anywhere in the state, this team can be called upon
to respond for assistance.
Responses vary depending upon the hazardous materials.
Equipment used includes sensors and monitors for
dangerous gasses, clean-up materials and containment tools
for different types of liquids.

2019 HIGHLIGHTS
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Secured grant funding and purchased throat microphones for radio communications and seven new 60minute air bottles to replace expired air bottles for
respiratory protection
Completed four in-house drills to maintain skill competency
Participated in the Illinois state-wide Rapid Resource
Response exercise at the Rock Island Arsenal
Participated in the Northwestern Medicine-Kishwaukee
Hospital full scale hazardous materials exercise
Maintained and repaired air quality and chemical analytic monitors
Completed and passed a State asset inventory and inspection.
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FIRE PREVENTION

The Fire Prevention Officer (FPO) is responsible for the enforcement of the 2015 International Fire Code and the City of
DeKalb Municipal Code. These codes prescribe regulations consistent with nationally recognized best practices for
safeguarding of life, property, and environment from the risks of fire, explosion, and other hazardous conditions, which may
prove hazardous to life and property in the use or occupancy of buildings or premises.
The FPO performs annual inspections of rooming houses, hotels and motels, gas stations, and assembly venues, including,
but not limited to bars, restaurants, bowling alleys, and video gaming establishments. These comprehensive inspections
ensure no life safety violations exist and property maintenance issues are resolved promptly and complete.
During emergency responses, the FPO acts as a liaison to property owners and occupants, assisting in the salvage of
personal affects, securing the property, and relocating occupants if necessary.
Other duties include the following:











Carbon monoxide incident follow up
Commercial kitchen hood inspections, tests and approvals
ANSUL fire suppression system inspections, tests, and
approvals
Sprinkler system tests and approvals
Food truck inspections
Underground flushing
Fire hydrant area flow tests
Fire alarm inspections and approvals
Knox Box maintenance
Outside property maintenance that affects fire/life safety

On August 1, 2019, Northern Illinois University fraternity and
sorority houses were required to meet the Illinois General
Assembly’s Greek Housing Fire Safety Act, which mandates all
properties housing Greek organizations to be outfitted with a fully
automatic fire sprinkler system. The City of DeKalb worked with
the owners and managers of Greek organization housing and fire
sprinkler contractors to ensure all automatic fire sprinkler systems
in Greek housing were fully installed, inspected, and operating. The
FPO was instrumental in ensuring all fraternity and sorority houses
complied with the fire sprinkler mandate deadline.
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TRAINING

Training at the DeKalb Fire Department is based on standards,
regulations, and requirements set forth on the minimum number of
training hours needed annually. These standards, regulations, and
requirements are set forth by the National Fire Protection Association
(NFPA), Insurance Service Organization (ISO), Occupational Safety and
Health Administration (OSHA), Illinois Occupational Safety and Health
Administration (IOSHA), Office of the Illinois State Fire Marshal (OSFM),
and the Illinois Department of Public Health (IDPH).
The Training Division is responsible for managing and providing training to
department members. Ongoing training ensures crews are well prepared
to provide emergency services to the community. The DeKalb Fire
Department training programs is comprised of two types: internal and
external training.

INTERNAL TRAINING
DeKalb Fire Department personnel participate in ongoing continuing education to refine and master basic skills. Training
activities are divided into five sub-categories:
 Fire: practical experiences with firefighting equipment and methods, from
preparations prior to calls to clean-up afterwards, and everything in between.
 Emergency Medical Services (EMS): instruction and practice using
equipment, medications, and standard operating procedures to ensure
paramedics are well prepared to care for patients. To maintain their IDPH
licenses, paramedics must complete 100 hours of training and licensed EMT Basic
personnel must complete 60 hours of training every four years.
 Rescue: hands-on drill to simulate rescuing people from entrapment situations,
including car accidents and grain bins; high angle and confined spaces; and
trenches, buildings, and structural collapses.
 Hazardous Materials: training on how to address situations involving
hazardous liquids, gasses, and other volatile materials to minimize risk to
firefighters and the community
 Leadership Training: preparation for personnel to earn promotions and
undertake leadership roles.

EXTERNAL TRAINING

2019 TRAINING

Personnel attend classes off-site that provide initial skills
training, as well as enrichment and specialization. Initial
training for department members includes Basic Operations
Firefighter, Paramedic, and Fire Officer I courses. Elective
courses, such as Advanced Firefighter Technician, Smoke
Divers, and others are also available.
External training courses are typically one week and held at
accredited training facilities in Illinois or the National Fire
Academy in Emmitsburg, Maryland. Department members
who complete these classes are eligible to earn an Illinois
State Fire Marshal’s office certificate.
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Fourteen members attended external training.
Battalion Chief Bart Gilmore was promoted to Deputy
Fire Chief of Training.
A training record-keeping process was instituted to
comply with new OSFM recertification requirements.
Personnel spent 15,847 hours in internal training.
An EMS group was established to improve training and
service delivery.
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BUDGET REVENUE

The DeKalb Fire Department brings revenue into the General Fund in a variety of ways. Primary forms of revenue are
through services provided and service fees.
Ambulance billing is revenue collected through billing patients for medical care and transport, primarily paid by private
and public health insurance providers.
Fire protection revenue includes fire protection and
emergency medical service contracts with other agencies and
organizations.
Inspection & license fees compensate the City for costs
associated with administrative and inspection costs for fire-life
safety, hotels/motels, and rooming houses licenses.
Motor vehicle accident cost recovery are payments
collected primarily from auto insurance providers.
False fire alarm fines are assessed to compensate for the
cost of fire response to properties that experience excessive
fire alarms due to malicious acts or inadequate maintenance.
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BUDGET REVENUE

AMBULANCE BILLING
The most significant source of revenue generated by the DeKalb Fire Department is payments for emergency medical
services (EMS). Beginning January 1, 2019, all patients transported by ambulance were assessed a flat fee, regardless of
residency status or level of care provided.
Ambulance billing is provided by a third party, which assists with filing health insurance claims, processing payments received
from health insurance providers and patients, and pursuing unpaid bills.
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BUDGET EXPENDITURES
The service of providing life-safety, fire protection and emergency medical services is labor intensive and cannot be
automated. People are needed to assess situations, make critical decisions, provide hands-on interventions, and interact with
the public. This explains why the DeKalb Fire Department’s budget reflects an investment in personnel augmented by fleet
and equipment purchases.
Personnel costs include the salary and benefits of fire personnel and staff. Overtime expenditures are accrued to assure daily
minimum staffing requirements are met, training is completed, and supplemental fire personnel are compensated during
times of high call volume or disaster.
Non-personnel costs cover the purchase and maintenance of equipment and fleet necessary to provide rescue, fire
protection, and emergency medical services. This includes maintenance of facilities, repair and maintenance of fleet and
equipment, annual testing of apparatus and equipment per national standards, costs associated with fire service training of
personnel, and supplies to provide these services.
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BUDGET EXPENDITURES
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PERSONNEL CHANGES
RETIREMENTS

PROMOTIONS

Timothy Stiker, Firefighter/Paramedic
01/04/19

Bart Gilmore, Deputy Chief of Training
07/01/19

James Zarek, Deputy Chief
02/16/19

Michael Thomas, Battalion Chief
07/14/19

Traci Lemay, Administrative Analyst
05/21/19

James Carani, Captain
07/14/19

Adam Karolus, Firefighter Paramedic
07/30/19

Thomas Conley, Lieutenant
07/14/19

NEW PERSONNEL

Natalie Nelson, Administrative Assistant
05/13/19
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2019 BY THE NUMBERS
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