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A Message From The Fire Chief
Fire Chief Bruce V. Harrison

Welcome to the DeKalb Fire Department Fiscal Year 2009 Annual
Report. The DeKalb Fire Department is a full service, all hazard
emergency service provider that serves the City of DeKalb, Northern
Illinois University, and the DeKalb Fire Protection District. The DeKalb
Fire Department also provides emergency medical service to the Cortland
Fire Protection District. The DeKalb Fire Department is a member of
Mutual Aid Box Alarm System (MABAS) Division 6, which is dedicated
to sharing fire and emergency medical services to communities in time of great need.
The employees of the DeKalb Fire Department are our most valued resource and strive
continually to be the responder of first and last resort to the members of our community. I
continue to be amazed on a daily basis of how this dedicated group makes things work, often
in the most challenging of circumstances. Our continued efforts toward achieving excellence
in providing service to our community are reflected in this document.
The DeKalb Fire Department continues to work towards a goal of more efficient and prudent
fiscal management. This is to assure that the revenue needed to fund the critical mission of
this department is used to the maximum potential. In essence, this has become our greatest
challenge. The current administrator of a fire and rescue organization now faces challenges
unimaginable to his or her predecessors. It is with assurance that I submit to our community
that the members of the DeKalb Fire Department will face this challenge and strive to be
there in our community’s time of need.
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History
The DeKalb Fire Department was established in 1869 as a hook and ladder company staffed
by volunteer firefighters. These firefighters were paid a small amount of money per call.
The department remained a volunteer service until 1904.
In February of 1904, the City hired four full-time paid firefighters and occupied a new fire
station on north 4th street. The firefighters staffed an all steel chemical and hose wagon along
with a new ladder truck. The hose wagon and ladder truck were pulled by horses. These first
paid firefighters were on duty for six complete days with a one-hour meal break and on the
seventh day, they would receive a twelve-hour break. In 1926, a platoon system was
developed for fire station staffing where the firefighters were assigned to a 24 hours on, 24
hours off schedule. In the 1950’s, the platoon system was revised to the 24 hours on, 48
hours off schedule that is in use today.
The first ambulance service was provided using a horse drawn wagon. Later, a motorized
ambulance, which doubled as a police paddy wagon, was purchased. One police officer and
one firefighter served as an ambulance crew and provided first aid services. This
arrangement between the police department and fire department continued until the 1950’s
when the fire department assumed complete responsibility for emergency medical responses.
In February 1977, the Fire Department trained fourteen firefighters as Paramedics. By midsummer, the department was providing Paramedic level emergency medical services and was
one of just over 200 fire departments across the country to provide this level of care.
Today, the DeKalb Fire Department service area includes the City of DeKalb, Northern
Illinois University, and the DeKalb Fire Protection District. In addition, the Fire Department
provides paramedic level ambulance service to the Town of Cortland and the Cortland Fire
Protection District. The DeKalb Fire Department services an area of approximately 70
square miles. The Insurance Services Organization (ISO) rating for the City of DeKalb is a
Class 4 and the ISO rating for the DeKalb Fire Protection District is a Class 9. The DeKalb
Fire Department consists of 58 sworn and 2 civilian employees and is divided into two
divisions - an administrative division and an operations division.
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Contractual Response Area

Light Blue
Dark Blue
Lavender
Brown
Yellow
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City of DeKalb
DeKalb Fire Protection District
Cortland Fire Protection District
Northern Illinois University
I-88

Station Response Areas

Green
Yellow
Orange
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Station 1 Response area
Station 2 Response area
Station 3 Response area

Administrative Division
Administrative Division personnel in the Fire Department work Monday through Friday,
8:30 a.m. to 5 p.m. The Administrative Division provides support to all emergency and nonemergency operations. The Administrative Division includes:
 Emergency Management
 Training
 Fire Prevention
o Fire Investigation
o Juvenile Firesetter Intervention
o Public Education
 Department Logistics
o SCBA (self-contained breathing apparatus)
o Building and Grounds
o Vehicle Maintenance
o Radio Communications
o Firefighting Gear and Supplies
Although Department Logistics is under the Administrative Division umbrella, all
Department Logistics administrative functions are performed by Operations Division
Personnel.
The Administration Division is staffed by six personnel:
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Fire Chief
Bruce V. Harrison

Assistant Fire Chief
Scott Love

Battalion Chief
Pete Polarek
Training Officer

Lieutenant
Karl Froehlich
Fire Prevention

Administrative
Assistant
Traci Lemay

Office Associate I
Linda Jacobson

Personnel Changes
Retirements:

Battalion Chief
Joseph Jones
February 6, 1984 to
September 5, 2009

Lieutenant/Paramedic
Reid Rissman
April 19, 1979 to
September 5, 2009

Lieutenant
Brian Lange
September 6, 1988 to
September 5, 2009

Promotions:

Fire Chief
Bruce V. Harrison

Battalion Chief
Jim Zarek

Lieutenant/Paramedic
Chris Ziola
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Lieutenant/Paramedic
Mike Thomas

Captain
Jeff McMaster

Lieutenant/Paramedic
Tony Smith

Emergency Management
Assistant Chief Scott Love

In the City of DeKalb, the City Manager fills the role of Disaster
Response Coordinator. The fire department has taken on the tasks of
coordinating emergency planning, preparedness, and training functions.
Planning, preparedness and training can all be considered a single
function that includes updates to the city’s emergency plan; coordination
of training for compliance with the National Incident Management
System (NIMS) standard; and recognition and assessment of the community’s vulnerability
to natural and man-made disasters.
During calendar year 2009, updates were made to the city’s emergency plan, primarily in the
form of changes in city personnel. Additional Incident Management training courses were
offered to city staff members. The fire department has also submitted requests to Illinois
MABAS and the Illinois Emergency Management Agency for grant funding to conduct a
full-scale hazardous materials exercise in July of 2009; however, the grant was denied.
Updates to the emergency plan will continue as a project for calendar year 2010.
Additionally, an annual training and exercise schedule is being considered that incorporates a
more aggressive exercise program that includes workshops and tabletop exercises for
secondary EOC staff, and a functional exercise for the primary EOC staff. The fire
department will be working with the Airport to conduct a full-scale hazardous materials
exercise during calendar year 2010.
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Training
Battalion Chief Peter S. Polarek
Training Officer

Overview
The DeKalb Fire Department Training facilitates basic, continuing, and
elective training to all line personnel. Training is delivered through a
combination of internal and external training sources through scheduled
and shift initiated training activities.
Basic training consists of a schedule of courses to be completed by
newly hired firefighters, newly promoted officers, and newly appointed
specialty team members within a specific time frame. Some of this department required
training has been deferred due to budget limitations. Twenty fire officers and firefighters
attended development training which included Homeland Security sponsored courses.
Courses attended include:
 Hazardous Material Technician A
 Hazardous Materials Technician B
 Incident Response To Terrorist Bombings (IRTB)
 Command and General Staff
 Command and Control – Multiple alarms
 Executive Development
 Fire Officer I Certification course - Tactics and Strategy I
 Enhanced Incident Management/Unified Command (EIMUC)
Continuing training involves all line (shift) personnel. As a result of a tight training budget,
a greater emphasis has been placed on in house continuing training developed by the
Battalion Chief – Training and delivered by the Company Officers (shift Captains and
Lieutenants). Monthly continuing medical education classes are presented by instructors
from the Kishwaukee Community Hospital Emergency Medical Services System. Scheduled
training includes:
 Shift delivered training (topic and support material supplied through monthly training
packets) – Quick Drill examples: monthly edition of Working Fire video series,
various equipment use review, incident case studies, mock fire scenarios, building
and construction review
 Monthly fire training classes - Training topics included: firefighter survival,
electrical safety, rail safety, auto extrication practice, high rise operations, rural
pumping operations, drivers training, Aerial ladder set up practice, ARFF review,
SCBA practice
 Monthly continuing medical education classes - Training topics included: managing
multiple patients, CPAP, ACLS, meth labs, Pregnancy and trauma, firefighter rehab
and EMS responsibilities, cardiac review, blood borne pathogens, bariatric patient,
defensive driving, communication, radio technology and MABAS
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Bi-monthly Hazardous Materials and Technical Rescue on-going orientation training

Elective training is a contractual obligation that provides an opportunity for line fire
personnel to attend a firefighter selected fire service related course every two years. Elective
training is administered in a calendar year cycle. In 2009, almost half (12) of the fire
personnel eligible to participate in elective training attended an approved course.
Courses attended include:
 Firefighter III
 Fireground Tactics Seminar
 Fire Officer I Certification course – Fire Prevention Principles
 Fire Officer I Certification course - Tactics and Strategy II
 Fire Officer II Certification course – Management IV
 FAST
 Coordinated Fireground Operations
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Fire Prevention
Lieutenant Karl Froehlich
Fire Prevention Officer

The office of fire prevention is an integral part of DeKalb Fire
Department. Fire prevention is a philosophy not just a duty to be
preformed and encompasses several facets from plan review to life
safety inspections and public education.
During the 2009 calendar year, City of DeKalb Fire Prevention
conducted four hundred four inspections. Over three hundred fifty code
compliance violations were noted during these inspections. The types of inspections are
being evaluated, as some of the “inspections” would be better defined as “activities.”
Statistics related to inspections are as follows:
 121 apartments, 99 violations
 2 industrial, 0 violations
 8 special event – liquor, 0 violations
 10 school, 62 violations
(No statistics from previous years)
Insp Type
Mercantile
Restaurant
Assembly /Theatre
Bar
Gas Station
Grocery
Rooming House
TOTAL

Insp / Avg. viol
Insp / Avg. viol
Insp / Avg. viol
Insp / Avg. viol
Insp / Avg. viol
Insp / Avg. viol
Insp / Avg. viol
Insp / Violations
Average Viol.

2007
No report
16 / 1.8
2 / 3.0
2 / 2.5
1/2
1/1
88 / 6.8
110 /646
5.872

2008
15 / 2.6
84 / 1.35
14 / 2
21 / 1.85
15 / 1.6
5/2
84 / 3.15
238 /519
2.180

2009
20 / 1.19
108 / 1.25
15 / .4
19 / 1.21
15 / 1.33
10 / .7
83 / 2.16
270 /367
1.359

Reduction in the average number of violations in every inspection type is attributed to
building better relationships with property owners and managers. The focus of the current
fire prevention officer is compliance with fire prevention codes as opposed to pointing out
violations and assessing fines. Collection of fines will not cover the expense of assessing and
enforcing. Compliance however, can reduce risk and save lives. One hundred percent
compliance may never be achieved but the drop in violations should equate to decreased
emergency responses because less hazards are present. Statistically it is difficult to prove
any reduction in emergency response is due to fire prevention activities.
Fire statistics for the City of DeKalb mirror those of the United States of where fires occur
and what causes them. Fires are in residential structures originating in the kitchen caused by
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unattended cooking. National statistics do not reflect the true cause of most fires, that being
the human factor. Most of the causes listed in NFIRS need to be set in motion - humans.
Fire prevention is used during emergency response as liaison to the grieved to assist in
salvage of personal affects, securing the property, then relocation of occupant(s). One person
is unable to be all places all times so numbers of this type of activity and specifics are not
available for this report. The tasks mentioned get accomplished at each incident where
needed, different methods may be used though.
Other fire prevention activities include site, alarm, and sprinkler plan review for permitting
as well as alarm, sprinkler, and hood suppression acceptance tests. These tasks as of yet have
not been well documented for statistical data.
Looking forward through the remainder of 2010, several goals come to mind.
 Further reduce the average code compliance violations noted during fire/life safety
inspections.
 Develop a residential fire/life safety inspection program.
 Increase fire/life safety inspections in business type occupancies.
 Certification as Fire Inspector II through International Code Council
 Certification as Instructor II through OSFM
 Further grow the office of Fire Prevention for the City of DeKalb.
I am proud of the 2009 accomplishments of the fire prevention office and look forward to
2010. Fire Prevention now sharing an office with the building department opportunities for
improvement will open, from availability of resources to ease of permitting for our
“customers,” creating a win for all.
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Fire Prevention
American Red Cross

The DeKalb Fire Prevention Lieutenant works closely with
the DeKalb County Chapter of the American Red Cross. The
Fire Chief is on their Board. The American Red Cross provided valuable services to the
citizens of our community and, at times, to the members of the DeKalb Fire Department by
providing warming shelters for scene rehabilitation at fires.
This year, luckily, there were no floods in DeKalb County, which would prompt a response
from the Red Cross and no temporary shelters were needed. They have been purchasing and
storing equipment and supplies and preparing for any event that would require sheltering
numbers of residents. Volunteers have been taking classes in sheltering operations and
disaster supervision so that they will be as prepared as possible to aid in any emergency.
In 2009, there were 17 fires throughout the county that the Red Cross Emergency Services
Team responded. Of those, 12 were in the city of DeKalb, two in Sycamore, one in Kirkland,
one in Shabbona, and one in Somonauk.
The total number of people who were in some way aided by the Red Cross during these fires
was 91. At times, that included locating and funding a motel for one to three nights and/or
dispersing orders for clothing and food for a few days. At other times, it may have included
Comfort kits containing toothpaste, toothbrush, and other toiletries. Sometimes it involved
helping people contact their insurance company to make sure that they would provide needed
emergency services. It always included emotional support and compassion for people as they
were experiencing a disaster in their lives.
In November, a fire in Sycamore involved approximately 60 firefighters, police, and other
responders from many of the fire districts in the surrounding area. They asked that
canteening services be provided. The Emergency Services Team contacted and worked with
several restaurants in the area to provide the firefighters with hot beverages, water, and a
variety of foods to help keep them going through a long evening.
On December 24, Red Cross volunteers staffed a warming center at the DeKalb Municipal
Building in case DeKalb residents who had lost power needed a warm place to stay. One
woman and her child took advantage of the warm place, hot chocolate, and goodies as well as
some much needed Christmas cheer.
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Fire Prevention
Fire Investigations
Battalion Chief Greg Hoyle
Team Coordinator

The DeKalb Fire Investigation Team is responsible for determining
cause and origin for fires in the City of DeKalb. The DeKalb Fire
Department team consists of 8 fire investigators and 1 coordinator.
Fire Investigators are required to maintain their certification. Fire
Investigators are awarded hour for hour continuing education for
investigating fires and attending seminars/classes. Approximately 80%
of the $3,244 fire investigation budget is for training investigators.
The DeKalb Fire Department Investigation Team also uses outide agencies when necessary.
The DeKalb Police Department, ATF, and State Fire Marshal are utilized on an “as-needed”
basis. There is no additional cost to the DeKalb Fire Department when outside agencies are
requested.
Four members of the investigation team also serve as Juvenile Firesetter Interventionists.
These members are responsible to intervene/educate when juveniles are involved or
responsible for fire setting. This is a voluntary program which is utilized approximtely 6-10
times per year.
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Fire Prevention
Juvenile Firesetter Program
Battalion Chief Greg Hoyle
Team Coordinator

The Juvenile Fire Setter team is responsible for educating any juvenile
involved in the setting of fires. The program is based on a four meeting
process with the juvenile, parents and the Juvenile Fire Setter
interventionist. The goal of the intervention is to educate the juvenile
and parents to make them aware of the dangers involved when playing
with fire.
The DeKalb Fire Department Juvenile Fire Setter team consists of six members and one
coordinator. All members are certified through the State of Illinois and follow a set
procedure/format, which is used to grade and evaluate the juvenile’s specific case. The
program is for the most part voluntary in nature, however, there are some cases that are sent
to us through the State’s Attorney’s office, which are part of a court order required to
complete sentence requirements or probation.
All information obtained during the intervention is confidential.
The Juvenile Fire Setter team handles approximately 4-8 cases a year. The team has had
positive results over the past 15 years. We rarely see repeat offenders and the interventions
are received positively by all parties involved.
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Fire Prevention
Public Education
Lieutenant Karl Froehlich
Team Coordinator

In addition to fire station tours that are conducted by shift personnel, the
fire department Public Education Team conducts fire and life safety
presentations for a variety of groups through the course of the year.
Presentations include safety talks to school aged children, local
businesses, university groups; and at health fairs and community events.
Hands-on training in the selection and use of portable fire extinguishers
is offered as part of a fire safety program that is conducted annually for
Community Advisors from the University residence halls, and is available to other
community and university groups as well. In calendar year 2009, we estimate that over 500
people received the fire extinguisher and safety training.
In 2009, the DeKalb Fire Department Pub Ed team activities were reduced due to budget cuts
followed by concerns related to public health and safety. The following list is the events and
functions the team participated in:
 Interview with Daily Chronicle - January
 8th Grade career day KEC at Kishwaukee College – March
 Ben Gordon fire safety and extinguisher training – March
 NIU Theatre class fire extinguisher training – April
 NIU Dorm staff fire extinguisher training – August
 University Plaza staff fire extinguisher training - August
 DeKalb Park District – Safety House – September
 Saint Mary’ Fall festival Safety House – September
 NIU Faraday Hall extinguisher training – October
 Littlejohn School tour station 1 – October
 Oakcrest Retirement Staff fire extinguisher training – October
The above list is shorter than previous years due to budget constraints and concerns related
to health and safety of staff as well as public.
Goals for the current year include:
 Two additional members being certified with OSFM Instructor 1
 Expand Pub Ed opportunities for team members
 Utilize Safety trailer more
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Fire Prevention
Kishwaukee Education Consortium

The Kishwaukee Education
Consortium (KEC) instituted a
fire
science
program
approximately six years ago.
The first classes met at the
Sycamore Fire Station and were
taught by off-duty Sycamore
fire fighters under contract to
KEC.
The program was
successful and KEC sought to
expand its scope. Four years
ago, it was expanded to two
years with the high school
juniors learning the basics of fire fighting and the seniors dealing more with specialized areas
such as EMS. The juniors meet at the DeKalb Fire Department and are taught by retired
DeKalb Assistant Chief Reuben Nelson and retired fire fighter Joe Admonis. KEC holds
their classes at Fire Station 1 each afternoon during the school year. The opportunity to have
the students observe the fire fighters and vice versa has been positive for both groups.
.
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Department Logistics
SCBA
(self-contained breathing apparatus)
Captain Kevin McCauley
Team Coordinator

The DeKalb Fire Department SCBA (self-contained breathing
apparatus) team:
 Ensures SCBA equipment at the Fire Department meets all
standards and is in working order.
 Performs repairs on all SCBA related equipment, which
includes SCBA’s, face pieces, bottles, the breathing air
compressor, and cascade systems
 Performs preventive maintenance on SCBA compressor
 Contracts annual maintenance for SCBA compressor to SCBA’s Inc.
 Performs fit testing of all department members, as needed
During the early part of 2009, the DeKalb Fire Department was notified of their award of a
Fire Act Grant to purchase new SCBA. The award was for $129,550 for the purchase of 20
SCBA units and 4 RIT packs. The Federal government would pay 90% of this award and the
City of DeKalb would only be responsible for 10%. The process for choosing new SCBA
began.
Phase 1 of the process was to establish an SCBA evaluation Committee. This Committee
consisted of eight department members – two from each of the three shifts, Battalion Chief
Dave O’Donnell and Battalion Chief Jim Zarek. The committee reviewed products from
three SCBA manufactures - Scott, MSA, and Drager. Each manufacturer gave a presentation
to the committee and left demo units for the committee to review and show the rest of their
shift members. The committee rated the units on a prescribed form. When all the forms
were returned, the results were tabulated.
Phase 2 was to create a bid specification for the product. After bid opening, the committee
reviewed the bids and made a recommendation for purchase. The Fire Chief received the
recommendation to purchase the Scott SCBA and made the decision to purchase the same.
Phase 3 of the process was the training of the shifts. Once the units arrived, the company
representative performed three days of training – one for each shift. This training was
recorded to be used for future training and for those that missed the initial training. Once
every department member completed the training, the units were placed in service.
Future goal include trying to switch all SCBA’s in the department to the new Scott SCBA’s.
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Department Logistics
Buildings and Grounds
Battalion Chief Greg Hoyle
Team Coordinator

Building and Grounds has the responsibility for repairs and maintenance
for DeKalb’s three fire stations built in 1957, 1973, and 1994. Daily and
weekly maintenance as well as minor station repairs are handled by on
duty DeKalb firefighters. Lawn care during the spring/summer and snow
removal during the winter is also handled by on-duty shift personnel.
Major repairs and significant maintenance are handled by local private
contractors, which specialize in their respective fields.
Waste Management is contracted to handle all garbage/recyclable needs.
Control is contracted for pest removal.

Adams Pest

Overall, all stations are in average condition, but the age of the buildings is requiring
additional maintenance and repairs with each passing year.
Stations: Fire Department emergency
operations are conducted from three fire
stations. Fire Station #1, 700 Pine
Street, houses the administrative offices
for the Fire Department and serves the
central and northeast side of DeKalb.
Fire Station #1 was built in 1972.

Fire Station #2, 1154 S. 7th Street, serves the
south side of DeKalb. Fire Station #2 was
built in 1957.

Fire Station #3, 950 W. Dresser
Road, serves the northwest and west
side of DeKalb. Fire Station #3 was
built in 1994.
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Emergency Requests for Service by Fire Station
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Department Logistics
Vehicle Maintenance
Captain Eric Hicks
Team Coordinator

The vehicle maintenance team is responsible for the preventive
maintenance, and emergency repairs for the following, 4 fire engines, 1
ladder truck, 5 ambulances, 1 ARFF vehicle, 1 semi tractor-trailer, 1
rescue truck, 9 support vehicles, 3 trailers, 55 small engines and 4 fixed
mounted generators.
The team is staffed by one team coordinator who prepares the budget and
schedules the repairs with the five fire department mechanics. All who are EVT, ASE
certified or working on becoming certified.
Throughout the year, the team schedules and maintains all vehicles in house to keep the out
of service time to an absolute minimum. Out sourcing of repairs is done when it is more cost
effective to do so.
The team is responsible for maintaining vehicle records and the scheduling of NFPA and ISO
required annual certifications (Pump testing, Ladder testing and annual rescue tool testing).
This year an emphasis has been placed on cost savings. Team members have been devoting
many on duty hours, which have cut the overtime budget for vehicle maintenance
dramatically. We have started outsourcing repairs and preventive maintenance when it is
more cost effective and if the local shops are able to make the repairs in a timely manner, but
some after hour repairs are still done by off duty fire mechanics in emergency situations.
Since doing this, we have found there are instances when out sourcing greatly increases the
out of service time due to the local facilities being able to schedule the repair. Also we have
found that when outsourcing you have to watch the cost of the repair very closely as the shop
rate for large vehicles is about 2.25 times higher than the overtime rate for a fire mechanic.
We will continue to monitor and refine this process.
The team is experiencing an increased workload as the fleet is becoming older. We are
taking measures to increase the life of the fleet such as increase preventive maintenance,
more frequent inspections and rotations of reserve apparatus into front line service in order to
prolong the life span of our fleet.
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Department Logistics
Radio Communications
Battalion Chief Jim Zarek
Team Coordinator

The communications program continues to strive for effective
communications for emergency operations. There continues to be
reliability issues with the phone lines between dispatch and the outlining
fire stations and water towers that house the repeaters. This results in
dropped communications during emergency operations with field units
and, in some cases, units being dispatched by the 911 center at the police
department.
The fire department has worked on the prairie shield grant along with the IT and police
department. It is anticipated improvements with new consoles for dispatchers and repeaters
being installed will help improve communications and safety of emergency responders.
The Radio Communications team maintains the radio equipment in top condition so we did
not have any lapses in coverage. This maintenance includes repairs, battery conditioning,
and preventive testing. During 2009, hardware and software was purchased that provides the
ability to program our own radios, which is going to be a great cost and timesavings.
Future goals are to prepare for and purchase the necessary equipment for the mandated
narrow banding requirement from the FCC by January 1, 2013. We also continue to look at
our system and seek ways to improve it with new and emerging technology.
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Department Logistics
Firefighting Gear and Supplies
Battalion Chief Dave O’Donnell
Team Coordinator

Firefighting supplies has the responsibility for management and
inventory of all firefighting equipment excluding apparatus, also includes
all personnel protective gear and specialized equipment worn and used
by firefighters and staff.
During the past two years, the department has been in the process of a
firefighting gear replacement program. The program was structured over
a multi - year replacement schedule to ease the overall cost to the organization.
This gear replacement consist of all new coat and pant firefighting garments which meets the
new NFPA 1971 standard for structural firefighting protective clothing. This includes the
built in drag rescue device system in the coat, which provides for immediate rescue
capabilities if applicable, for the firefighter, which is a new required feature in the latest
NFPA 1971 standard update. This new gear purchased from Moring Pride is considered by
many as the best protective clothing for firefighters on the market today.
The majority of this budget cycle for firefighting supplies was the completion of the turnout
gear replacement program, which was started in 2007. The last 10 sets of gear were
purchased from the 2010 budget, which completed the program. All personnel are now
equipped with new Morning Pride turnout gear which meets or exceeds the NFPA 1971
standards.
Also during this budget cycle, we have replaced some equipment from our vehicles and have
made some small upgrades in tools/equipment.
Annual replacement of gear and equipment has also been addressed such as gloves, nomex
hoods, boots, helmets, and miscellaneous hand tools, etc.
Two items that were purchased but not budgeted for in 2010 include the grant of 32 Scott
SCBA units (matching city funds were taken out of the firefighting gear budget) and repairs
to the Engine 3 Bullard Thermal Imaging Camera.
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Below are listed some of the line items that were purchased during the budgeting cycle July
2009 to January 2010.












10 sets of Morning Pride Turnout Gear.
Upgrade saw blades on T-1 and E-1, 2, 3. MK Tigertooth blades.
New Stihl saw for T-1 replaced a 20-year-old saw.
Misc. hose coupling and gaskets for hose repairs.
Four new dry chemicals extinguisher replaced old unserviceable units.
Approx. five sets of boots for personnel.
Repair of old Thermal Imaging Camera on E-3
DeWalt SawzAll to replace battery operated Bosch unit.
Misc. repairs to firefighting gear via private contractor.
Misc. hand tools, flashlights, tarps, helmet repairs, and replacement of missing or
broken equipment from emergency incidents.
Required testing of specialized equipment.
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Operations Division
Operation Division consists of three Battalion Chiefs, three Captains, nine Lieutenants, and
thirty-nine Firefighters for a total of fifty-four personnel. Operations personnel are divided
into three 24-hour shifts. Currently, a minimum of 13 firefighters per day are assigned for
emergency response duties. Operations personnel respond to requests for emergencies and
perform a variety of non-emergency functions.
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Requests for Emergency Service Projection
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Calls By Time and Day
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Calls By Type
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Simultaneous Calls
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Significant Notable Responses
February 5

1701 Pickwick Lane

Building Fire

February 15

616 Perry Road

Vehicle Extrication

February 25

749 Fairview Drive

Vehicle Extrication

February 28

800 County Farm Road

Vehicle Extrication

April 2

2100 E. Lincoln Highway

Vehicle Extrication

April 16

833 Ridge Drive

Building Fire

April 27

1700 Sycamore Road

Vehicle Extrication

May 1

1118 Lewis Street

Building Fire

$60,000 loss

May 6

835 Greenbrier

Building Fire

$300,000 loss

May 8

Convocation Center

JHAT

May 9

Convocation Center

JHAT

May 9

2200 Daniel Dr.

Vehicle Extrication

May 23

Convocation center

JHAT

May 30

804 N. 4th Street

Building Fire

June 19

S. Mulford Road

Train Rerailment

June 27

917 Greenbrier Road

Building Fire

July 16

2450 Fairview Drive

Vehicle Extrication

July 26

224 Laurel Lane

Building Fire

$120,000 loss

July 26

3260 Sycamore Road

Building Fire

$400,000 loss

August 22

200 Sycamore Road

Vehicle Extrication

September 3

3110 Malta Road

Vehicle Extrication

September 30

120 S. 9th Street

Building Fire

$120,000 loss

October 23

1001 W. Lincoln Highway

Building Fire

$300,000 loss

October 27

300 E. Gurler Road

Vehicle Extrication

December 2

7435 W. Gurler Road

Cultivated grain/crop fire $40,000 loss
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$35,000 loss

$35,000 loss

$75,000 loss

$65,000 loss

December 12

Convocation Center

JHAT

December 13

Convocation Center

JHAT

December 19

819 Russell Road

Building Fire

December 19

100 John Huber Pkwy

Vehicle Extrication

Page 32 of 46

$100,000 loss

Fire Suppression

The response to fires is a coordinated effort that
can vary from a single fire truck responding to a
car fire to multiple pieces of equipment responding
to a structure fire. The initial response to a
reported structure fire is two engine companies, a
ladder truck, an ambulance, and the shift
commander. Fire suppression vehicles will also at
times supplement-staffing needs on emergency
medical calls and are equipped to remove trapped
victims of motor vehicle collisions.
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Emergency Medical Services (EMS)

Emergency Medical Services (EMS) provide
for immediate pre-hospital care of the sick
and injured. The DeKalb Fire Department is
a member of the Kishwaukee Community
Emergency Medical Services System. The
DeKalb Fire Department has forty-eight
Paramedics that are licensed to provide
Advanced Life Support treatment to its
customers. All five ambulances, one engine,
and the bike medics are licensed to provide
Advanced Life Support treatment.
The fire department, as part of a continual evaluation of ways to reduce employee injury and
decrease exposure to risk, purchased six Stryker Power-PRO ambulance cots. Using this
specific product with the already utilized Stair-PRO patient movement device will deliver
significant reductions in worker compensation, while reducing lost day injuries among rescue
personnel. The Power-PRO ambulance cot may save our firefighters an accumulative lifting
of over 3,000 pounds per member per shift. Since stretcher operations account for 60% to
70% of lifting during a shift, these stretchers assist in reducing fatigue, better resource
allocation, and positive employee appreciation. It is also believed that customer satisfaction
of the patient will be improved as this device will comfortably handle patient movements and
decrease the potential for “patient drops” that plague the current model stretcher. This device
will reduce injury potential to our patients as well.
The DeKalb Fire Department is providing 12-lead EKG to its patients, as protocol requires.
The ability to perform pre-arrival EKGs is critical for identifying those patients that require
cardiac catheterization. Studies have shown that the tandem treatment of performing a 12lead EKG within
the first 8 minutes
of patient contact
and
cardiac
catheterization
within the first
hour
greatly
increases
the
survival rate of
patients
with
certain
cardiac
conditions.
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Special Operations
Hazardous Materials
Captain Jeff McMaster
Team Coordinator

The hazardous materials team has twelve fire fighters trained to the
Hazardous Materials Technician Level. Only technicians by federal
statue are permitted to conduct offensive measures to contain and
control hazardous materials releases.
All members of the fire
department are trained to the operations level permitting them to
conduct defensive measures. The Hazardous Materials Team is trained
and prepared to respond to and manage commercial, industrial,
transportation, and residential hazardous materials releases. In addition, the team is trained
to respond to releases from international and domestic terrorism events.
The Hazardous Materials team maintained a busy schedule in 2009. There were various
training opportunities for both selected individuals and the team as a whole. The highlight
was the required team validation April 01 & 02 at IFSI in Champaign, IL. Overall, our
hazmat team performed extremely well. The validation was a continuous 30 hr work
schedule, which included camp set-up, various long-term work cycles including night
scenarios, and operational briefings. This took place over 48+ hours and was reimbursed by
the state.
Other notable activities
 Maintenance of the department gas monitors.
 Maintenance of hazmat equipment, PPE, and vehicles.
 Instruct department wide federally mandated hazmat training (8 hrs Ops level
hazmat training to each firefighter).
 Three new technicians attended Tech A & B hosted by IFSI in DeKalb/NIU.
 Two Joint Hazard Assessments Team (JHAT) deployments (over four days) for high
visibility events.
 One large-scale drill in conjunction with BNSF and Union Pacific Railroads and
DeKalb County LEPC. This drill was particularly important in light of the large
railroad accident/ethanol fire in Winnebago County.
 Two mandatory MABAS equipment trainings with pick-up (three techs).
 Various hazmat coordinator and DeKalb County LEPC meetings.
Training
At this time, the hazmat team has been approved for one scheduled team-training day. The
federal government requires 24 hrs of tech level training. This will leave us approximately
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16 hours short. Attempts have been made in the past, but because of increased call volumes
and additional duty, on-duty drills are extremely difficult at best.
The solution is to schedule four (8hr) additional off-duty team-training days throughout the
year
Equipment maintenance.
The hazmat team does most of its equipment maintenance
on-duty. We were afforded one maintenance day last year
to prepare for validation. This year, hazmat has not been
approved for maintenance days. This type of work requires
all members to bring all hazmat vehicles to one location for
equipment maintenance. Our Level A suits need to be
pressure tested annually. This is a lengthy process. This
too has been attempted on duty with poor results. Again, the problems with these scenarios
are due to the fact that higher call volumes does not allow us to provide this maintenance
efficiently or at all.
The solution is to schedule four additional (8hr) off-duty maintenance days throughout the
year.
Equipment purchases
The hazmat team must continue to maintain its operational readiness. Much of the
equipment staples listed in the budget will remain the same. However, equipment that is
lacking must be address. One evolution that the team was penalized in during validation was
decontamination. It was noted in the report that our equipment was lacking. The team needs
to look at improving/upgrading our decontamination equipment. Our penalty was for the
serious danger of slip/trip/fall hazards with our equipment. Equipment needs will be
specified in the 2011 budget.
Our solution is to competitively shop for decon upgrades and other equipment while
continuing to purchase staple hazmat supplies.
Networking Meetings
Much of the information needed to keep the team informed of state and county wishes are
through quarterly meetings. The coordinator of the team attended these meetings through the
first half of the year. A freeze was ordered through the second half. This made access to
essential information difficult.
The solution is to allow a designated member to attended coordinator, DeKalb County
LEPC, and MABAS Division 06 meetings.
Gas Monitors
The fire department’s stock of gas monitors is reaching the end of their useful life. I have
also been informed that the CO monitors (T82) that we carry are discontinued, parts are
difficult to find, and at this time costs are cheaper to buy new monitors that to repair old. A
plans needs to be instituted to prepare to transitions to new gas monitors as old ones break.
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Special Operations
Technical Rescue
Battalion Chief Jim Zarek
Team Coordinator

The DeKalb Fire Department has a team of firefighters that are specially
trained to respond to rescue incidents that require a high level of skill
and special equipment. These incidents include the rescue of victims
trapped in high places, trenches, confined spaces, or collapsed buildings.
Every member of the DeKalb Fire Department is trained to handle
rescues involving vehicles and machinery, and has the training needed to
support the Technical Rescue team at more complex incidents.
Special rescue equipment and tools are stored in a semi-trailer that
responds with the team when needed. Through participation in the Mutual Aid Box Alarm
System (MABAS), this team is available to respond to rescue incidents in DeKalb County,
and may be deployed statewide following a disaster declaration.
Over 2009 the technical rescue team conducted three training drills to keep our skills up.
Battalion Chief Zarek and Battalion Chief Polarek were invited to train with MABAS
Division 25 TRT on their wind farm complex in April. We conducted a site visit to the new
wind farm complex and receive information on the new wind turbines in November. Our
goals for 2010 are to prepare for validation in September and continue to conduct training
drill to keep our skills in top shape. We will also continue to search for funding opportunities
for new equipment and training.
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Special Operations
Aircraft Rescue Firefighting
Battalion Chief Peter S. Polarek
Team Coordinator

Overview
The DeKalb Fire Department is responsible for the delivery of fire
protection, rescue, emergency medical services, and hazardous materials
response to the DeKalb Taylor Municipal Airport (DTMA). This
emergency response capability is generally referred to as ARFF
(Aircraft Rescue and Firefighting).
Planning and Development
The Battalion Chief –Training was assigned to review existing
procedures and to perform a needs assessment of the Fire Department response to aircraft
emergencies. After a review, an issues list along with recommendations to changes to
Department
Standard
Operating Procedures and MABAS Box Cards were forwarded to the Fire Chief. As part of
the review of airport emergency procedures, Assistant Chief - Operations and Battalion Chief
– Training traveled to St. Louis Downtown Airport on November 7 to observe a full-scale
exercise (mass casualty event) at a similar sized airport.
Training
On October 13-15, the Department conducted three days of shift training reviewing ARFF
basics - airport layout, airport signage, radio communication on airport grounds, and
conducted practical training with the ARFF Crash Rescue vehicle (Crash #6). On October
19, the Fire Department sent ARFF trained personnel (four officers and two firefighters) to
Chicago O’Hare Airport Fire Department Training Center for live fire training.
As an additional training resource, the Department joined
the Aircraft Rescue & Fire Fighting Working Group
(ARFFWG). The ARFF Working Group is a non-profit
international organization dedicated to the sharing of
Aircraft Rescue &Fire Fighting (ARFF) information
between airport firefighters, municipal fire departments,
and all others concerned with aircraft fire fighting
Special Events
The Fire Department provides ARFF trained personnel to staff the Crash Vehicle (Crash #6)
during special events. A two person crew would standby ready to respond prior to the arrival
(landing) of the large or specialized aircraft and would remain ½ hour after the departure
(take off). Crash #6 and crew stood by at Corn Fest 2009. ARFF crews stood by during
flights of passenger carrying helicopters and single engine fixed wing aircraft. During the
event, a small single engine plan experienced a landing gear failure upon landing on Runway
2-20. The ARFF standby crew responded and assessed the pilot for any injuries and assessed
the aircraft for hazards.
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Special Operations
Incident Management Team
Fire Chief Bruce V. Harrison
Unified Commander

NIMS compliant team responds to and plans for emergency and planned
events. Members are part of the regional Communiversity Team and
several team members are also members of the State of Illinois Incident
Management Team.
The Communiversity Incident Management Team is a multi-agency
cooperative effort of the The City of DeKalb Fire Department, the
Northern Illinois University Department of Public Safety, and
the Northern Illinois University Convocation Center.
Under the leadership of Fire Chief Bruce Harrison of the DeKalb Fire Department, Police
Chief Donald Grady of the Northern Illinois University
Department of Public Safety, and Director John Gordon of the
Northern Illinois University Convocation Center, this team has
directed and managed planned and unplanned events at
Northern Illinois University, the City of DeKalb, and other
areas of DeKalb County and the State of Illinois. It is with
their shared vision this program has been growing in
recognition and responsibility.
The Communiversity Incident Management Team of Northern Illinois has received strong
support from other agencies in DeKalb County, Illinois including the City of DeKalb, the
City of Sycamore, and DeKalb County governmental units. Additionally, assisting agencies
such as Kishwaukee Community Hospital and the DeKalb County Chapter of the American
Red Cross have helped create a stronger and more robust response and resource capability
within our community. Interaction with state agencies such as Illinois Emergency
Management Agency (IEMA), Mutual Aid Box Alarm System (MABAS), Illinois Law
Enforcement Alarm System (ILEAS), and Illinois State Police -to name a few- have further
increased our community`s resources and preparedness.
The Communiversity Incident Management Team has facilitated
communication, effective resource utilization, and planning and
preparedness functions across multiple agencies and disciplines. It has
served as an advocate for unification of command and control among
multiple agencies and developed processes that reduce conflict in times of
great
need.
The team is proud of their accomplishments and look forward to meeting future challenges
and growth.
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Budget
FY09 Budget Reimbursements
Convocation Center
July – Oct.
$15,425.94
November
$ 6,673.78
December
$ 5,649.39
January
$ 6,896.93
February
$ 8,763.14
March
$ 2,555.92
April
$ 4,807.55
May
$ 7,059.19
June
$ 3,265.90
Total Convo
NIU Football
IMT Reimbursements
Panther Fire
$ 5,308.50
Finance/Admin UL $
358.99
Mississippi Flood
$ 21,617.86
Total IMT
ITTF - Pete Oct exercise
$1,962.50
Pete July training
$ 200.00
Pete Sept exercise
$ 162.50
Pete Sept. cache
$ 150.00
Pete May training
$ 250.00
Pete June orientation $ 300.00
Pete SUSAR Conf. $ 487.50
Pete Nov training
$ 225.00
Pete Dec training
$ 262.50
Pete Jan training
$ 250.00
Pete Conf reimb
$ 127.77
Total ITTF
OSFM Training Reimbursement
Fire Extinguisher training (4/7)
MABAS Haz Mat Validation
IEMA Feb 14 reimbursement
BNSF Railroad Reimbursement
Pension Reimbursement expenses
False Alarm Billing (CY2008)
E911 Minitor pagers (3)
MABAS Rad/Nuc Detection
Rooming House Licenses
Other Licenses
Fire Contracts
Ambulance Billing
Total Budget Reimbursements
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$ 61,097.74
$
9,128.26

$

27,285.35

$ 4,377.77
$ 5,164.36
$
258.42
$ 11,407.10
$ 41,128.86
$ 8,512.17
$
209.79
$ 1,200.00
$ 1,497.00
$ 1,596.15
$ 16,755.00
$
600.00
$819,954.57
$717,493.58
$1,727,666.12

FY09 Unplanned Budget Expenditures
Items in previous years paid from TIF
563-8210
Plymovent repairs
563-8348
Apparatus door repair
Furnace checkup
Urinal repairs

$ 407.65
$ 108.00
$ 970.75
$ 219.58
$1,705.98

Items in previous years paid from Capital
563-8348
Plymovent repairs
Not purchased yet
Electrical Repairs for Life Safety

$ 671.23
$1,600.00
$2,271.23

Items in previous years paid from 27-8472
561-8315
C2 deer repairs
563-8226
E1 accident repairs
E1 accident
E1 accident

$3,036.60 (reimbursable)
$ 551.94
$ 226.99
$ 151.93
$3,967.46

Unplanned Equipment Repairs
563-8310
ITX monitor repair
563-8226
M1 Tires
M3 brake repairs
M3 repairs
E1 tires

$1,171.50
$1,268.59
$1,452.84
$1,061.38
$2,542.69
$7,497.00

Regional IDPH requirement
563-8241
King airway
King airway

$ 735.00
$ 132.72
$ 867.72

Equipment upgrade requirement
563-8241
Foot rests for stair chairs

$1,080.00
$1,080.00
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PEAC Unit (grant item)
563-8375
Maintenance agreement

$ 500.00
$ 500.00

Crash Truck Equipment
563-8241
Stokes basket
563-8376
ARFF training

$ 595.00
$

29.25
$ 624.25

Bike Grant matching funds
563-8241
Helmets
EMS supplies
Bike racks and locks
Tire/pedal parts
IV cath
Lifepak 1000 AED
Equipment bags
Regulators
Cylinders
O2 cylinders
Siren

$ 101.98
$ 315.81
$2,626.48
$ 10.60
$
5.60
$2,624.71
$ 352.60
$ 155.70
$ 172.70
$ 85.88
$ 350.80
$6,802.86

Traffic Vests – Federal Law requirement
563-8240
Traffic Vests

$1,408.00
$1,408.00

Infrared Heater
563-8240

$1,500.00
$1,500.00

Radio equipment
563-8580
Charger units & accessories

$2,585.00
$2,585.00

Total Unplanned Budget Expenditures
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$30,809.50

Organizational Tree
Bruce Harrison
Fire Chief

Scott Love
Assistant Chief
Traci Lemay
Administrative Assistant
Karl Froehlich
Lieutenant
Fire Prevention

Pete Polarek
Battalion Chief
Training
Linda Jacobson
Office Associate I

Shift #1

Shift #2

Shift #3

Building & Grounds

Firefighting Supplies

Communications

Greg Hoyle
Battalion Chief

Eric Hicks
Captain/Paramedic
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Dave O’Donnell
Battalion Chief

Jim Zarek
Battalion Chief

Jeff McMaster
Captain/Paramedic

Kevin McCauley
Captain

Don Faulhaber
Lieutenant/Paramedic

Tom Murphy
Lieutenant/Paramedic

Tony Cox
Lieutenant

Jeff Jossendal
Lieutenant/Paramedic

Tom Guthrie
Lieutenant/Paramedic

Bart Gilmore
Lieutenant/Paramedic

Mike Thomas
Lieutenant/Paramedic

Tony Smith
Lieutenant/Paramedic

Chris Ziola
Lieutenant/Paramedic

Firefighter/First Responders
Firefighter/EMT-Bs
Firefighter/Paramedics

Firefighter/First Responders
Firefighter/EMT-Bs
Firefighter/Paramedics

Firefighter/First
Responders
Firefighter/EMT-Bs
Firefighter/Paramedics

